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DM Tos  Deputy Dlregtor { admind stretion)
et iduinistrative staff {Speedal)
nevision of Allowance Negulationa

a M;?Wm o Aoting Assistent
Digector {Perecmnel) and Chief, Adsinistretive
staf? (Gpecial) ve #bove subject.

Protlen:

o oyl | eonsolidate Agency sllovance regulations into &
m{;a egmsiw’i&m of Agency allowance pollcles and to ;;m for
proper adninistzation thereof, This involves:

npaftiomation of Agency tiey o gonform to Statderd-
oxrment 11 wanae and Differantis) regilations.

| : ' 3K + ol Poraey ol
tlarifieation and vedefinition of the M@m typos
w&%&wﬁlwamwwmﬁww tha mtﬁm% .
@ Justification will be sufficiently precies to emsure equitable

atd stment of centralised procedures for the comprrta~
#on ,‘ﬁmm, progossing and oomtrol of nowmal and gpecisl

1ng allowances ave sgablered in Agenay PO
zgrﬁm. The Porsomisl &Wr, the

. Dlyectord, ﬂmm@tﬁm}l@m ol the

25X1
§ not have offoctive machinery for obtaining or
%ﬁwga%tmmg sonditions at ovorseas posts noeded
e o datanmination of speclal allowances, nor has it offective
ing the standards within whioh those allowances
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1e Agency Tegulation L aunthordees (hlefs of Mealon ad the
W Personnel Mvielon 16 riwe allowanoss and diffeyenticls o ali-
ﬂ'. N a&ﬁm mam. Allowanoes suthorised by Chiefs of Misslon
e mgm o xevie ths ¥iscal Mvision, Fisanca nffice, Nesponsibility
ﬁyfmr tmmmm@mmummmm
meim and tends to introduce eonfusion and inconsistency in allow
snce administration,

2, It is further Winﬁﬁs%@hﬁmt&w&ﬁwm@mm
make applieation for wanoes, Certaln types of allowanses are antitles
mfarm&mmmammimrhmmwm%mm-
The exipting vegulation doss not make olear the distinctions botween thoes
allowandes which aye entltlesente and those for whioh application must be
nade nor the sonditions or clrcumstences which require epplieation,

3, Quarters and post allowancce sre in fact basic entitlenents at
where conditions warrant thelr mmmm@tmmmm
bagic ariteria of o1iribllity estehlished for these allowsnces. They
mzm bo axthorised in the persomnel action whioh effects the mmm
patorment o 8 glyon post, Thay should be set forth in detail in order
mmmmmamwmmmmmm,m
bls socounting responsibilities, There lu o need, therefore, for veafflmm.
ing : r Agenoy policy regarding the mdhordpation and grenting
of nomal allovences o Agengy neroormel sexving overscas.

1;.' A m Hre #arim gltustion exists regarding the anthorisstion,
bind styation of Special allowanoces, raregraph 6.2 of ﬁm

mw&am M@meamw mmr&mmn for the
penting of "Speclsd living Allowencey®, These allowances are inadequately
defined; there arw no criteria or standarde for M&hﬁ.ﬂ@ propar, justi-
fiable smourts; there are no oriteris for determining eligitdlity; there
is no procadure for establishing or defining thelr relationship to other
allousnoss granted an individusl, and, gonsoquently, there is no mechanie
which oan be Lnplonented for thelr proper adwinistration,

LN m%ﬁ uitabm, Sustifiable deterination of sllowsnces is
asgurats emprehen dsta on eoonomle and envirormental conditions in the
Iagale mda mmmm An evalnstion of mttendant factors which conw
Mmte ‘w the uniqueness of the individugl sitwation ss compared with
sivoumstances of nomul povonpent aployment in the avea ls alev nogessary,
%aﬁisum for the development ond distribution of standards for sach
spoctial allowance gnd differentisl. Standardieed Coversment Civilian A1low.
lance Regdations are inapplicahble to persons mot under official mv&nm
wowveyr, It makes no differenca whother the individugl is & Staff Agent, &

| mesiber of the Armsd Services, or a comtract agent, The allownncos suthorlsed
‘wwﬁmwmx&a umfey unofficial cover must reflasct the eoononde

- gonditions In the ares wicountered uader the speeifio cover,

& maﬁu@metmgmm of speciel allowanges, this Staff has
lsarned that s11 informstion noceasary for atmw& and eguitable oale
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glation of special allowances 15 readly avallsllle, The &s‘gsm*{'&:mit 33‘!‘
stats m&gm%ﬁ? quartorly indloes for various posts throughout tie woulds
nme $ndex is prepered for persormol having acoess o @%m}gm@ ma%i:y
md other privileges, Another index, a Incal Price Index, is prepared ¢
yeprosent the smount of oost in comparlson with Washington for an mrﬁ,m
private individual who must live entirely on the locel economy, Thasa data
are presently avallshle snd are bedng used regilarly by this Staff in the
pomprbation of specinl allowances for porsons under unofficiel covars g:ma
13 & yelatively simile mabter to compube aquitable and owrplately sustifisble
allowsices shen the proper informatfon 4s gathered ant exploited ab a cene
tral pointy Allowsaces campubed from this information arc designated as
“Mﬁim Allowanoss® in the attached propose) for amenduant Lo the
regilations, Througs the use of this informetion 1t is possitle to caupute
allowanges for persong ander uwnofflelal cover which will assure theu sube
stantially the sams sllowance benalite as are provided nommal CUverts.ent

1.k LY
i

-
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. Tn opder for these allowmnces to be effective, 3’%5&&&3 "
mgvi‘;ﬂé&y defined my properly adninistered, there musi be & contral
authority for wuthorising them, a osntral point for the acculation of
dsta, snd 6 central point for computing the allovances, Iurthemere, thore

ﬂiﬁi be o gantral authority for setiing then forth in a aingle %aﬂjmnt
of authorisation to establish and malntaln their relationsidp, and facilie-
tate thelr adminietyation, review and controly

9. The proposed vegulations are intended to provida:
it (#) more clearly defined dllowancos and allowance standanis

(b) emiteble and Justifiable detorninotion of smounts and
dpatlon of sllowances

{a) eonglstant svurges for the computation, authorigation and
erareting of allowsnces;

£ o lgsuance of & sinle documentary Lotter of Authorisa-
tien ;g’ﬁ, agtmﬁma to the indivildusl eoncerned setting forth all
suthorized specisl allowancss and divecting the type and method of
sotcutebility vequired.

;- mm % tod that the atbached proposod regulations bo pib=
mmzi' sﬁhﬁmr Marsal and ronfidential unds fegndations es indleatedy
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8, ALLOANCES AND DIPFERERCIALS
Ae Gemoral Provisions
(1) This yegulation cstablishes the allowangos and differentiule
g

whieh to CiA porsonmel stationsd in forelgn coun-
fades or in Undied States torritories and paggossions.

(2) 1t is the policy of this Agoncy that all allowances and differe
sntials shall bo adninistercd and pald in conformance wth the
mmmmmmﬁmmmmm@mﬁmmm

atatlishod by the followlng Govermcnt rogulationss

(a) Porelgn avea post differentisls chall be povornad Ly
- tions (Forcign Aress) issusd by the Departuent of State.

(v) Porelgn aves tamporaxy lodglng allowance quartars

anoe qu(mmm ams Leguod Yy the Depart-

{¢) Territorial post diffeventlals and territorial cost~
Sarvioo Comalssion Nepulations published in Part 350,
Chaptar Z-1 of the T ral Porsomnel Mamial,

The termn “standardised allowanoos and difforontialer as used in this or
WW mfmﬁm ghall mean the allowancos wnd d.iforentiala anthe
exizod in (a), (b), and (¢) abovo.

11z 15ty to receive standardized sllowsnoes and differentials
shall bo in sccexdance with the eritoria egtablished in the
sprlicabile Covermment regulations.

(2) mwmmrmmmmawmmm
conwsrning sligitdlity of appolmbed persomnel for gtandaniized
mmmm&mmmmmmwwmmm
guoh detersinations arc rveguired, In such cades no sllowanos
wmmmwmwmsmmmmmm
plyector detemines that the employee is eligitle. If deter-
; aligitle of the allowance or differantial shall

mined "y
bo made retruactive to the date when all conditions of eldgi-
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@y Authority to Great

(1) In wm@a uth the provisions and alipgitdlity exiteris co-
W,mmwmmmm%
M; Covert op Overt, as appropriate, are anthorlzed o o

standardirod lowances and differantials,
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